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Executive Summary 

Mission 

Adamawa Investment Promotion Agency is dedicated to attracting, facilitating, and 

sustaining investments that foster economic development, inclusive growth, and 

prosperity across Adamawa State. 

Vision 

To establish Adamawa State as Nigeria’s leading destination for investments, 

celebrated for its innovation, business-friendly policies, and dedication to sustainable 

growth. 

Strategic Objectives 

ADIPA aims to attract ₦80 billion in investments between 2024 and 2027 by prioritizing 

sectors such as agriculture, mining, ICT, and tourism. To improve the state’s economic 

climate, the agency is committed to streamlining regulatory processes and enhancing 

Adamawa’s position in the national Ease of Doing Business index. Employment creation 

is a key focus, with a target of generating 200,000 new jobs by 2027 through strategic 

investments and public-private partnerships. ADIPA is dedicated to promoting 

sustainability by ensuring 25% of investments support green initiatives, including 

renewable energy, sustainable farming, and effective waste management. Institutional 

capacity will be enhanced through training and strategic collaborations to improve 

efficiency and competitiveness. The agency also plans to strengthen Adamawa’s 

economic resilience by increasing internally generated revenue (IGR) by 10% annually. 

Key Performance Indicators (KPIs) 

To measure success, ADIPA has outlined specific targets, including securing ₦80 billion 

in investment inflows by 2027 and creating 200,000 jobs within the same timeframe. It 

aims to improve Adamawa’s Ease of Doing Business ranking annually and achieve a 

5.7% annual GDP growth rate. At least 25% of investment projects will be aligned with 

sustainable development goals, and a minimum of 10 institutional training programs will 

be conducted annually to build capacity. The agency is committed to achieving a 

consistent 10% yearly increase in internally generated revenue, ensuring steady 

economic progress. 
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Introduction  

Adamawa State, located in the northeastern region of Nigeria, has emerged as a vital 

economic hub, underpinned by its rich natural resources, agricultural potential, and 

strategic geographical position. With approximately 80% of its landmass arable, 

Adamawa demonstrates a pivotal role in Nigeria’s agricultural output, producing main 

commodities such as cotton, groundnuts, and cassava, while also supporting extensive 

livestock farming with over 1.5 million cattle. Beyond agriculture, the state is endowed 

with vast deposits of solid minerals, including limestone, gypsum, and gold, which 

remain largely untapped, presenting immense opportunities for mining investments. Its 

proximity to regional and international markets further bolsters its position as a gateway 

for trade and development within West Africa. 

In recognition of these opportunities, the Adamawa State Government (ADSG) has 

embraced a transformative vision aimed at fostering sustainable economic growth, 

enhancing public trust, and attracting domestic and foreign investments. Central to this 

strategy is the Adamawa Investment Promotion Agency (ADIPA), established under the 

ADIPA Law, to serve as the institutional framework for promoting, facilitating, and 

coordinating investments. ADIPA demonstrates a essential role in aligning the state's 

investment strategies with global best practices, thereby reinforcing transparency, 

accountability, and competitiveness as core principles of governance. 

At the heart of ADSG's economic modernization agenda is the ambition to position 

Adamawa as a leading destination for investment in Nigeria. The government has 

articulated clear objectives, including achieving an annual economic growth rate of 5.7% 

and creating 50,000 jobs annually. These goals are supported by a strategic framework 

that prioritizes infrastructure development, ease-of-doing-business reforms, and the 

provision of fiscal incentives to attract investments in high-potential sectors such as 

agriculture, mining, and information and communication technology (ICT). Transparency 

and accountability are fundamental pillars of this strategy. ADSG has instituted a 

comprehensive Disclosure Framework to ensure openness and equity in the execution 

of public-private partnership (PPP) projects. This framework aligns with global 

standards, such as the World Bank’s Framework for Disclosure in PPPs, and mandates 

competitive bidding processes to select private sector partners based on merit and 

value for money. Embedding transparency at every stage of the PPP lifecycle ranging 

from project planning and procurement to implementation and evaluation the 

government has created an enabling environment that inspires investor confidence and 

fosters public trust. 

The government’s commitment to transparency extends beyond PPP projects to 

encompass broader governance practices. ADSG has drawn inspiration from successful 
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models such as Adamawa State’s Open Government Program (OGP), leveraging 

technological innovations to enhance public access to information. Initiatives such as 

open data portals and e-governance platforms have been introduced to provide real-

time updates on project performance, financial records, and procurement processes. 

These tools facilitate citizen engagement and promote inclusivity, ensuring that 

governance remains responsive to the needs of all stakeholders. 

ADIPA’s role as a catalyst for investment-led development goes beyond facilitation. The 

agency actively develops frameworks that prioritize fairness and transparency in 

investment processes. It regularly publishes updated data on the state’s investment 

status, enabling prospective investors to make informed decisions. ADIPA has 

spearheaded the implementation of the Adamawa State PPP Framework, a legal 

framework that institutionalizes best practices in the management of PPP projects. This 

includes clear guidelines for contract management, performance evaluation, and 

dispute resolution, ensuring the efficient execution of projects and the realization of their 

intended benefits. 

ADSG has demonstrated its commitment to sustainable development through green 

economic practices and urban renewal initiatives. The government prioritizes optimal 

utilization of natural resources, talent development through education and vocational 

training, and infrastructural investments that enhance the quality of life for its citizens. 

These efforts are guided by long-term development frameworks such as Nigeria’s 

Vision 2030 and the Adamawa State Development Agenda, which emphasize economic 

diversification, industrialization, and regional competitiveness. 

Strategy Initiative and Programs 

The Adamawa Investment Promotion Agency (ADIPA) is committed to driving 

sustainable economic development and enhancing the state’s investment ecosystem to 

provide a clear and actionable framework that positions ADIPA as a leading facilitator of 

investments, economic diversification, and sustainable development. Aligning its goals 

with global best practices and national economic agendas, this strategy aims to 

strengthen ADIPA's institutional capacity, foster partnerships, and create an enabling 

environment for investments across main sectors.  

Attracting and Facilitating Investments: 

ADIPA will prioritize attracting foreign direct investments (FDIs), domestic investments, 

and public-private partnerships (PPPs) to enhance economic development in Adamawa 

State. The agency aims to create a business-friendly environment by streamlining 

investment processes, providing transparent regulatory frameworks, and offering one-
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stop-shop services to investors. Specific initiatives include the development of 

investment promotion campaigns, hosting investor forums, and leveraging digital 

platforms to showcase the state’s investment potential. These efforts will ensure the 

agency builds a pipeline of sustainable and impactful investment projects. 

Promoting Economic Diversification: 

ADIPA recognizes the need to reduce dependence on a few economic sectors and 

promote diversification to strengthen the state’s economic base. This strategic initiative 

focuses on identifying and developing high-growth sectors such as agriculture, mining, 

ICT, manufacturing, and tourism. Facilitating investments in these sectors, ADIPA aims 

to unlock new economic opportunities, increase productivity, and position Adamawa 

State as a hub for innovation and industry. This approach will also involve providing 

targeted support to small and medium enterprises (SMEs) that demonstrate a vital role 

in economic diversification. 

Enhancing Institutional Capacity: 

As an investment promotion agency, ADIPA’s institutional capacity is essential to its 

success. The strategy includes initiatives to enhance the agency’s operational 

efficiency, professionalism, and global competitiveness. These efforts will involve 

continuous staff training and development, adopting advanced technology for 

investment tracking and facilitation, and building strategic partnerships with local, 

national, and international organizations. Strengthening its institutional framework, 

ADIPA will ensure its ability to deliver on its mandate effectively and efficiently. 

Improving Ease of Doing Business: 

ADIPA will demonstrate a pivotal role in improving the ease of doing business in 

Adamawa State by addressing bureaucratic hurdles, streamlining investment 

procedures, and simplifying regulatory requirements. This initiative includes creating a 

transparent and predictable business environment through policies that enhance 

investor confidence. The agency will work collaboratively with government ministries, 

departments, and agencies to implement reforms that reduce the cost and complexity of 

doing business. Enhancing the ease of doing business will be a main driver in attracting 

investors and fostering sustainable growth. 

Job Creation and Capacity Development: 

ADIPA’s primary objectives is to facilitate the creation of employment opportunities 

across various sectors. Fostering investments and supporting enterprise development, 

the agency will enable the generation of jobs that cater to both skilled and unskilled 
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labor. The strategy includes initiatives to build human capital by facilitating access to 

vocational training and skill development programs. These efforts will ensure that the 

local workforce is equipped to meet the demands of modern industries and contribute to 

the overall economic growth of the state. 

Strengthening Public-Private Partnerships (PPPs): 

Public-private partnerships are a cornerstone of ADIPA’s strategic plan. The agency will 

actively identify and facilitate PPP opportunities in essential sectors such as 

infrastructure, healthcare, education, and renewable energy. These partnerships will 

allow the state to leverage private sector expertise and resources while ensuring 

projects align with public priorities and deliver tangible benefits to citizens. ADIPA’s role 

will include acting as a facilitator, negotiator, and monitor to ensure that PPPs are 

implemented effectively and sustainably. 

Promoting Sustainability and Green Investments: 

ADIPA’s strategic initiatives place significant emphasis on sustainable development. 

The agency will actively promote green investments in areas such as renewable energy, 

sustainable agriculture, waste management, and eco-tourism. Integrating sustainability 

principles into its investment promotion activities, ADIPA aims to position Adamawa 

State as a leader in environmentally conscious development. This approach will not only 

attract forward-thinking investors but also ensure long-term ecological and economic 

resilience. 

Increasing Internally Generated Revenue (IGR): 

To support the state’s financial independence and reduce reliance on federal 

allocations, ADIPA will implement strategies to increase internally generated revenue. 

This will involve facilitating investments that enhance economic activities, expanding the 

tax base, and identifying innovative revenue streams. The agency will also work to 

strengthen compliance and transparency in revenue collection processes. Growing IGR, 

ADIPA will contribute to the state’s ability to fund essential development projects and 

improve public services. 

Operational Plan 

Institutional Strengthening and Capacity Building 

To ensure the successful implementation of its strategic objectives, ADIPA will prioritize 

enhancing its institutional capacity and operational efficiency. 
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1. Recruitment of Skilled Personnel: ADIPA will develop a robust recruitment 

process to attract and retain highly skilled professionals with expertise in 

investment promotion, stakeholder engagement, and project management. 

2. Continuous Professional Development: Regular training programs and 

workshops will be conducted to equip employees with global best practices and 

modern methodologies in investment facilitation and promotion. 

3. Adoption of Advanced Technology: ADIPA will invest in digital tools and 

platforms to streamline operations, improve data management, and enhance 

communication with investors and stakeholders. 

Table 1: Institutional Strengthening Actions 

Initiative Objective Expected 

Outcome 

Timeline 

Recruitment of 

skilled personnel 

Attract professionals to 

enhance agency operations 

Increased 

operational 

capacity 

Short-term (1 

year) 

Training programs 

for staff 

Equip employees with 

global best practices 

Improved service 

delivery 

Ongoing 

Investment in 

digital technologies 

Streamline data 

management and 

communication 

Enhanced 

operational 

efficiency 

Medium-term 

(2 years) 

Investment Promotion and Facilitation 

ADIPA will adopt a proactive approach to attract and facilitate investments in Adamawa 

State. The following steps will be undertaken: 

1. Identification of Investment Opportunities: Mapping and prioritizing high-

growth sectors such as agriculture, mining, ICT, and tourism. 

2. Targeted Marketing Campaigns: Conducting investment roadshows, 

participating in international trade fairs, and leveraging digital platforms to 

showcase Adamawa State’s competitive advantages. 

3. Establishment of a One-Stop Investment Center: Simplifying regulatory 

processes and providing tailored support to investors to ensure smooth project 

implementation. 
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Table 2: Investment Promotion Sectors 

Sector Opportunities Target Market 

Agriculture Mechanized farming, agro-processing Local and international 

investors 

Mining Exploration of solid minerals Mining companies and 

exporters 

ICT Development of digital infrastructure Tech startups and global ICT 

firms 

Tourism Cultural heritage sites, eco-tourism 

development 

Domestic and international 

tourists 

Public-Private Partnership (PPP) Development 

Public-private partnerships will form the cornerstone of ADIPA’s efforts to drive 

infrastructure and economic development. 

1. Establish a PPP Unit: A dedicated unit will oversee project conceptualization, 

negotiation, and monitoring. 

2. Identify High-Impact Projects: Focus on sectors such as infrastructure, 

education, healthcare, and renewable energy. 

3. Facilitate Transparent Processes: Ensure PPP projects are aligned with 

development priorities and deliver measurable benefits. 

Table 3: PPP Focus Areas 

Sector Example Projects Expected Impact 

Infrastructure Road construction, housing Improved connectivity, economic 

growth 

Healthcare Hospital PPPs, diagnostic 

centers 

Enhanced healthcare access 

Renewable 

Energy 

Solar farms, energy storage Increased energy access, reduced 

emissions 

Ease of Doing Business Reforms 

Improving the ease of doing business in Adamawa State is essential to attracting 

investments. ADIPA will: 

1. Simplify Regulatory Processes: Collaborate with government agencies to 

automate business registration and reduce bureaucratic bottlenecks. 
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2. Establish Transparent Guidelines: Develop clear frameworks for permits and 

approvals to enhance investor confidence. 

3. Continuous Feedback Mechanism: Gather input from investors to identify 

areas for further reform. 

Table 4: Ease of Doing Business Reform Actions 

Initiative Objective Expected Outcome 

Automation of business 

processes 

Reduce time and cost for 

business setup 

Increased investor 

confidence 

Development of clear 

guidelines 

Create transparency in 

investment rules 

Improved regulatory 

compliance 

Targeted Sector Development 

ADIPA’s operational plan prioritizes the development of main sectors that align with 

Adamawa State’s competitive advantages. The agency will support the growth of 

agriculture, mining, ICT, and tourism by facilitating investments, providing sector-

specific incentives, and promoting value chain development. In agriculture, ADIPA will 

collaborate with stakeholders to promote mechanized farming, agro-processing, and 

export-oriented production. In tourism, the agency will focus on developing Adamawa’s 

natural and cultural attractions to attract both domestic and international visitors. 

Sustainable Development Initiatives 

Sustainability is central to ADIPA’s operational approach. The agency will promote 

investments that align with environmental, social, and governance (ESG) principles. 

Specific initiatives include encouraging renewable energy projects, supporting 

sustainable agriculture practices, and advocating for eco-friendly waste management 

solutions. By integrating sustainability into its operations, ADIPA aims to ensure long-

term economic resilience while preserving Adamawa State’s natural resources for future 

generations. 

Stakeholder Engagement and Collaboration 

ADIPA recognizes the importance of building strong relationships with stakeholders to 

achieve its objectives. The operational plan includes regular engagement with investors, 

government agencies, development partners, and local communities. The agency will 

establish advisory committees and working groups to foster collaboration, address 

challenges, and ensure that its initiatives are inclusive and participatory. Transparent 

communication channels will also be maintained to keep stakeholders informed about 

ADIPA’s activities and progress. 
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Revenue Generation and Financial Sustainability 

ADIPA will adopt strategies to ensure its financial sustainability, including: 

1. Expanding Revenue Streams: Facilitating investments to grow the state’s tax 

base. 

2. Seeking Development Grants: Partnering with donors to secure funding for 

main projects. 

Stakeholder Engagement Plan 

A robust and well-structured stakeholder engagement plan is central to the successful 

implementation of ADIPA’s organisational strategy. Effective engagement fosters trust, 

collaboration, and inclusivity, ensuring that the agency achieves its objectives while 

addressing the needs and concerns of its stakeholders.  

Stakeholders and their Interests 

ADIPA recognizes that its stakeholders encompass a diverse group, including 

government agencies, private investors, local communities, development partners, and 

civil society organizations. Each group has unique expectations, interests, and levels of 

influence on the agency’s operations. To tailor its engagement efforts effectively, ADIPA 

will conduct a comprehensive stakeholder analysis to identify: 

 Primary Stakeholders: Those directly impacted by ADIPA’s strategies, such as 

investors and local communities. 

1. Secondary Stakeholders: Entities indirectly affected, such as regulatory bodies, 

industry associations, and development partners. 

2. Main Influencers: Stakeholders with significant decision-making power or 

influence, such as government officials and community leaders. 

Building Strategic Partnerships 

ADIPA’s success hinges on its ability to forge strong and meaningful partnerships with 

its stakeholders. The agency will proactively seek to build relationships based on shared 

objectives and mutual trust.  

1. Engaging Government Ministries and Agencies: Collaborating with 

government bodies to harmonize policies, streamline regulatory processes, and 

create an investor-friendly environment. 

2. Working with Private Sector Demonstrateers: Establishing partnerships with 

local and international investors to drive economic growth and unlock Adamawa 

State’s potential in main sectors such as agriculture, ICT, and mining. 
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3. Involving Development Partners: Collaborating with international organizations 

and donor agencies to secure technical and financial support for essential 

projects. 

Transparent Communication Channels 

Transparent and consistent communication is a cornerstone of stakeholder 

engagement. ADIPA will establish multiple communication channels to keep 

stakeholders informed about its activities, progress, and future plans.  

1. Periodic Reports: Publishing regular updates on ADIPA’s initiatives, 

performance metrics, and investment outcomes to demonstrate accountability 

and transparency. 

2. Digital Platforms: Utilizing online platforms, such as a dedicated website and 

social media, to share information, engage stakeholders, and gather feedback. 

3. Town Hall Meetings: Organizing forums to provide local communities and 

investors with opportunities to voice their opinions, raise concerns, and contribute 

ideas. 

 

Inclusive Decision-Making 

Inclusion is integral to ADIPA’s stakeholder engagement strategy. The agency will 

ensure that diverse perspectives are considered in its decision-making processes.  

1. Establishing Advisory Committees: Forming stakeholder advisory groups 

comprising representatives from government, private sector, and civil society to 

provide guidance and insights on strategic initiatives. 

2. Local Community Engagement: Actively involving local communities in project 

planning and implementation to ensure their needs and concerns are addressed. 

3. Regular Consultations: Hosting consultative meetings and workshops to gather 

stakeholder input and incorporate their feedback into ADIPA’s strategic planning. 

Collaborative Problem-Solving 

The challenges and resolving conflicts are essential aspects of stakeholder 

engagement. ADIPA will adopt a collaborative approach to problem-solving by: 

1. Establishing Conflict Resolution Mechanisms: Creating clear processes for 

addressing disputes and grievances among stakeholders. 

2. Proactive Issue Identification: Monitoring stakeholder concerns and acting 

promptly to mitigate potential challenges. 

3. Promoting Win-Win Solutions: Striving for outcomes that balance stakeholder 

interests and align with ADIPA’s strategic objectives. 
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Continuous Capacity Building for Stakeholders 

ADIPA recognizes the importance of empowering its stakeholders with the knowledge 

and skills needed to participate effectively in its initiatives. The agency will implement 

capacity-building programs aimed at: 

1. Training Local Communities: Providing education on investment opportunities 

and sustainable practices to maximize community benefits. 

2. Supporting Government Agencies: Enhancing the capacity of regulatory 

bodies to streamline investment facilitation processes. 

3. Guiding Investors: Offering orientation sessions to help investors understand 

the regulatory landscape and available incentives in Adamawa State. 

Measuring Stakeholder Engagement Success 

To evaluate the effectiveness of its stakeholder engagement plan, ADIPA will establish 

measurable main performance indicators (KPIs). 

1. Level of Stakeholder Participation: Measuring attendance at meetings, 

workshops, and consultations. 

2. Stakeholder Satisfaction: Conducting periodic surveys to assess stakeholder 

perceptions and satisfaction with ADIPA’s engagement efforts. 

3. Resolution of Grievances: Tracking the number and resolution rate of 

stakeholder grievances to gauge the effectiveness of conflict management 

mechanisms. 

Fostering Long-Term Relationships 

Stakeholder engagement is not a one-time effort but a continuous process. ADIPA will 

prioritize building long-term relationships that foster trust, collaboration, and mutual 

benefit. This involves maintaining regular contact, celebrating shared successes, and 

demonstrating a commitment to stakeholder well-being. 

 

Risk Management 

Risk Management in ADIPA 

Risk management at ADIPA involves proactively addressing uncertainties that may 

affect the agency's operations, investments, and stakeholder engagements.  

1. Risk Identification: Recognizing potential risks in operations, investments, and 

external factors. 

2. Risk Assessment: Analyzing the likelihood and impact of identified risks. 

3. Risk Mitigation: Implementing strategies to minimize or eliminate risks. 
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4. Risk Monitoring and Reporting: Continuously reviewing risk factors and 

reporting progress. 

Risks in ADIPA’s Operational Environment 

ADIPA faces several risks that could affect its operations. These risks can be broadly 

categorized into strategic, operational, financial, and external risks. 

Category Examples of Risks Potential Impact 

Strategic 

Risks 

Misalignment of strategic objectives with 

stakeholder expectations, failure to attract 

investments, ineffective policy 

implementation. 

Loss of investor confidence, 

reduced economic growth, 

misallocation of resources. 

Operational 

Risks 

Inefficiencies in processes, lack of skilled 

personnel, poor data management, and 

technological disruptions. 

Delays in service delivery, 

reduced operational 

efficiency, loss of 

stakeholder trust. 

Financial 

Risks 

Insufficient funding, improper revenue 

management, and dependency on limited 

revenue streams. 

Budgetary constraints, 

inability to fund main 

initiatives, financial 

instability. 

External 

Risks 

Political instability, economic downturns, 

changes in regulatory frameworks, and 

environmental challenges. 

Reduced investor interest, 

project delays, disruptions in 

partnerships. 

 

Risk Management Framework 

ADIPA’s risk management framework is designed to systematically address risks at all 

levels.  

1. Risk Governance: 

1. Establishing a dedicated Risk Management Committee to oversee risk-related 

activities. 

2. Defining roles and responsibilities for risk management within ADIPA. 

2. Risk Identification: 

1. Conducting regular risk assessments through workshops, interviews, and 

stakeholder consultations. 

2. Utilizing tools like SWOT analysis and scenario planning to identify potential 

risks. 
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3. Risk Assessment: 

1. Evaluating risks based on their likelihood and impact using a risk matrix. 

2. Prioritizing high-risk areas that require immediate attention. 

4. Risk Mitigation: 

1. Developing action plans to address prioritized risks. 

2. Allocating resources to implement mitigation measures effectively. 

5. Risk Monitoring and Reporting: 

1. Establishing main risk indicators (KRIs) to track potential risks. 

2. Preparing regular risk management reports for internal and external 

stakeholders. 

Integration of Risk Management into Organisational Strategy 

ADIPA integrates risk management into its organisational strategy by embedding risk 

awareness into decision-making processes. 

1. Strategic Planning: Incorporating risk analysis during the formulation of 

strategic objectives and initiatives. 

2. Project Management: Conducting risk assessments for all major projects and 

ensuring proper mitigation measures are in place. 

3. Policy Development: Aligning internal policies with risk management best 

practices to create a risk-conscious culture. 

Continuous Improvement in Risk Management 

Risk management is an ongoing process that requires continuous improvement. ADIPA 

is committed to: 

1. Regular Training: Equipping staff with the skills and knowledge needed to 

identify and manage risks effectively. 

2. Technology Adoption: Leveraging advanced tools for risk assessment, data 

analysis, and monitoring. 

3. Stakeholder Collaboration: Engaging stakeholders in risk management to gain 

diverse perspectives and insights. 

Performance Measurement in Risk Management 

ADIPA will measure the success of its risk management plan through the following main 

performance indicators (KPIs): 
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KPI Target 

Percentage of risks mitigated Ensure at least 80% of identified risks are effectively 

mitigated. 

Frequency of risk 

assessments 

Conduct risk assessments semi-annually or as 

needed for essential projects. 

Stakeholder satisfaction with 

risk management 

Achieve a minimum satisfaction score of 90% from 

stakeholders regarding risk mitigation efforts. 

These KPIs will enable ADIPA to evaluate the effectiveness of its risk management 

practices and make data-driven improvements. 

 

Monitoring and Evaluation  

The Monitoring and Evaluation framework for ADIPA is designed to achieve the 

following objectives: 

1. Performance Tracking: Monitor the implementation of organisational strategies 

and identify deviations from planned objectives. 

2. Impact Assessment: Evaluate the socioeconomic and environmental impacts of 

investment promotion activities. 

3. Resource Optimization: Ensure the efficient utilization of resources to maximize 

returns on investments. 

4. Stakeholder Accountability: Provide transparent and evidence-based reporting 

to stakeholders. 

5. Continuous Improvement: Identify lessons learned and apply insights to refine 

future strategies. 

Components of Monitoring and Evaluation 

ADIPA’s M&E framework is structured to align with its strategic goals and operational 

activities.  

1. Baseline Data Collection: Establishing baseline data for main performance 

indicators (KPIs) to measure progress over time. 

2. Performance Indicators: Developing measurable and specific indicators to track 

progress across various initiatives. 

3. Data Collection Methods: Utilizing surveys, interviews, focus groups, and 

secondary data sources to gather relevant information. 
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4. Analysis and Reporting: Analyzing collected data to derive meaningful insights 

and presenting findings through regular reports. 

5. Feedback Mechanisms: Creating channels for stakeholders to provide 

feedback, ensuring their perspectives are incorporated into decision-making. 

Monitoring and Evaluation Cycle 

ADIPA’s M&E activities follow a structured cycle to ensure comprehensive assessment 

and continuous learning: 

1. Planning: 

1. Define the objectives and scope of the monitoring and evaluation 

activities. 

2. Identify stakeholders and their roles in the M&E process. 

3. Develop an M&E plan detailing timelines, resources, and methodologies. 

2. Implementation: 

1. Conduct regular monitoring activities to track the progress of ongoing 

initiatives. 

2. Document findings and compare them against baseline data and 

performance indicators. 

3. Evaluation: 

1. Conduct mid-term and end-term evaluations to assess the outcomes and 

impacts of main initiatives. 

2. Use qualitative and quantitative methods to ensure a comprehensive 

evaluation. 

4. Reporting and Feedback: 

1. Prepare detailed reports highlighting achievements, challenges, and 

recommendations. 

2. Share findings with stakeholders and solicit their feedback for further 

improvement. 

5. Learning and Adaptation: 

1. Integrate lessons learned into future planning and implementation 

processes. 
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2. Update organisational strategies based on evaluation findings and 

stakeholder feedback. 

Performance Indicators for Monitoring and Evaluation 

To ensure effective monitoring and evaluation, ADIPA utilizes main performance 

indicators (KPIs) that align with its strategic objectives. 

Category Performance Indicator Target 

Investment 

Promotion 

Number of investment inquiries received 100+ inquiries annually 

 
Number of investment agreements 

signed 

10+ agreements 

annually 

Operational 

Efficiency 

Percentage of projects completed within 

timelines 

90% of projects on 

schedule  
Stakeholder satisfaction with ADIPA 

services 

85% satisfaction rate 

Impact 

Assessment 

Job creation through investment 

initiatives 

1,000+ jobs annually 

 
Increase in state revenue from 

investment projects 

15% annual revenue 

growth 

 

Challenges in Monitoring and Evaluation Implementation and Mitigation 

Strategies 

Monitoring and Evaluation is essential for ADIPA’s success, it is not without challenges. 

The following are some common challenges and their respective mitigation strategies: 

Challenge Mitigation Strategy 

Limited capacity for 
M&E 

Conduct regular training programs for staff to build M&E 
expertise. 

Inadequate data 
collection tools 

Invest in advanced data management systems and 
technologies. 

Resistance to feedback Foster a culture of openness and continuous improvement 
within the agency. 

Resource constraints Secure funding for M&E activities through strategic 
partnerships and efficient budget allocation. 
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Integration of Monitoring and Evaluation  

ADIPA integrates Monitoring and Evaluation by ensuring that all initiatives are aligned 

with measurable objectives. 

1. Embedding M&E practices into project planning and implementation. 

2. Establishing a dedicated M&E unit to oversee activities and ensure consistency. 

3. Incorporating M&E findings into decision-making and policy development 

processes. 

Benefits of Monitoring and Evaluation for ADIPA  

1. Enhanced Decision-Making: Access to reliable data enables evidence-based 

decision-making. 

2. Improved Accountability: Transparent reporting strengthens stakeholder trust 

and confidence. 

3. Increased Efficiency: Identification of inefficiencies leads to better resource 

utilization. 

4. Demonstration of Impact: Clear evidence of achievements enhances ADIPA’s 

credibility and reputation. 

Financial Plan  

Budget Allocation and Resource Distribution 

A significant portion of ADIPA's budget will be dedicated to infrastructure development, 
focusing on building and upgrading key economic zones, improving business 
environments, and enhancing logistical capabilities within Adamawa State. The 
infrastructure fund will cover physical assets such as roads, utilities, and industrial parks 
to attract and retain investments. 

Capacity building is another critical area of investment. A portion of the budget will be 
allocated to human resource development, ensuring that the workforce is equipped with 
the skills necessary to implement global best practices in investment promotion, 
business management, and project execution. This will include training programs, 
workshops, and collaboration with international partners for knowledge transfer. 

Marketing initiatives will also receive substantial funding. A dedicated budget will 
support efforts to position Adamawa State as an attractive investment destination, 
targeting both local and international investors. This will include digital marketing 
campaigns, trade shows, investor roadshows, and networking events to raise 
awareness and attract investment opportunities. 
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Funding Sources 

ADIPA's financial resources will primarily come from government allocations, which will 
be supplemented by external funding sources such as grants, development 
partnerships, and collaborations with international organizations. These partnerships will 
provide additional financial backing and technical expertise to strengthen ADIPA’s 
activities and support its long-term sustainability. 

Grants from bilateral and multilateral development agencies, such as the World Bank, 
the African Development Bank, and various donor organizations, will be explored to 
fund specific projects, especially those focused on infrastructure development and 
capacity building. 

Public-private partnerships (PPPs) will also be a key source of funding. ADIPA will work 
to develop joint ventures with the private sector for large-scale infrastructure projects, 
where both public and private sectors can contribute resources, share risks, and reap 
mutual benefits. 

Technological Investments 

To support its mandate and streamline operations, ADIPA will invest in cutting-edge 
technology. One of the primary technological investments will be the development of an 
investor portal. This digital platform will provide real-time information on investment 
opportunities, facilitate business registration, offer investor support services, and track 
project progress. The portal will serve as a hub for all stakeholders involved in the 
investment process, enhancing transparency, reducing administrative bottlenecks, and 
increasing efficiency. 

ADIPA will invest in software solutions to manage project data, monitor economic 
performance, and conduct strategic planning. The use of technology will improve 
decision-making and enable ADIPA to respond more effectively to investment inquiries 
and trends. 

Human Resource Strategy 

ADIPA’s human resources will be central to its success. The financial plan includes 
provisions for hiring skilled personnel with expertise in investment promotion, project 
management, and international business relations. To ensure that employees are 
equipped with the latest knowledge and skills, ADIPA will allocate funds for ongoing 
training, certifications, and participation in global conferences and seminars. 

The agency will also prioritize the development of leadership within its ranks, preparing 
future leaders to drive the agency’s initiatives forward. This will include mentorship 
programs, leadership development workshops, and external coaching to build a robust, 
high-performing team. 
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Monitoring and Evaluation 

To ensure that financial resources are being used efficiently and effectively, ADIPA will 
implement a comprehensive monitoring and evaluation (M&E) system. This system will 
track the performance of various projects and initiatives against set targets, ensuring 
that funds are being allocated in line with the strategic objectives of the agency. Regular 
financial audits and performance reviews will be conducted to maintain accountability 
and transparency. 

Conclusion  

Adamawa Investment Promotion Agency (ADIPA) is committed to fostering sustainable 
economic growth by enhancing the state's investment climate, promoting diversification, 
and strengthening institutional capacity. Through strategic initiatives focused on 
attracting investments, improving ease of doing business, and facilitating public-private 
partnerships, ADIPA aims to create a robust economic base. By promoting sectors such 
as agriculture, mining, ICT, and tourism, and ensuring sustainable development 
practices, ADIPA will position Adamawa State as an investment hub. The agency’s 
emphasis on stakeholder engagement, transparent communication, and capacity 
building will strengthen partnerships, drive job creation, and contribute to long-term 
economic resilience. 

 

 


